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. VISION

The vision for the Community Health Improvement Plan guided the DOH-
Sarasota Health Equity Team. Based on discussion about what health equity
would look like in an ideal community, key phrases and words were used to
develop vision and mission statements. At the next meeting of the Health Equity
Taskforce, the group considered the same question about what health equity
would look like for our community. Again, key phrases and words were gathered
to development a vision and mission statement. The statements from both
groups were almost identical and presented to the full Health Equity Coalition
where a final vision and mission statement were agreed upon.

Health Equity
S Regional
Vi Coordinator and

Minority Health
Liaison provide
guidance

Data, Resources,
and Health Equity
Priorities

Health Equity Vision

Vision: A Sarasota County where equity is experienced by all members of the
community for generations to come.

Mission: To educate and empower Sarasota County residents and stakeholders
to address social determinants of health through education, policy, and practice
leading to improved health and well-being for all residents through increased
equity.
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Il. PURPOSE OF THE HEALTH EQUITY
PLAN

Health Equity is achieved when everyone can attain optimal health.

The Florida Department of Healthoés Offic
(OMHHE) works with government agencies and community organizations to

address the barriers inhibiting populations from reaching optimal health. A focus

on health equity means recognizing and eliminating the systemic barriers that

have produced disparities in achieving wellness. In response to Chapter 2021-

117 of the Florida Statute, effective July 1, 2021, each county health department

(CHD) has been provided resources to create a Health Equity Plan to address

health disparities in their communities.

The Health Equity Plan should guide counties in their efforts to create and
improve systems and opportunities to achieve optimal health for all residents,
especially vulnerable populations. County organizations have a critical role in
addressing the social determinants of health (SDOHSs) by fostering multi-sector
and multi-level partnerships, conducting surveillance, and integrating data from
multiple sources, and leading approaches to develop upstream policies and
solutions. This plan acknowledges that collaborative initiatives to address the
SDOHs are the most effective at reducing health disparities.

The purpose of the Health Equity Plan is to increase health equity within

Sarasota County. To develop this plan, Sarasota health department followed the

FIl ori da Department of -$teaméngageinenttagngyzeo a c h
data and resources, coordinate existing efforts, and establish collaborative

initiatives. This plan addresses key SDOH indicators affecting health disparities

within Sarasota County. This Health Equity Plan is not a county health

department plan; it is a county-wide Health Equity Plan through which the Health
Equity Taskforce, including a variety of government, non-profit, and other

community organizations, align to address the SDOH impact health and well-

being in the county.
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IIl. DEFINITIONS
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Health equity is achieved when everyone can attain optimal health

Health inequities are systematic differences in the opportunities groups have
to achieve optimal health, leading to avoidable differences in health outcomes.

Health disparities are the quantifiable differences, when comparing two
groups, on a particular measure of health. Health disparities are typically
reported as rate, proportion, mean, or some other measure.

Equality each individual or group of people is given the same resources
or opportunities.

Social determinants of health are the conditions in which people are born,
grow, learn, work, live, worship, and age that influence the health of people and
communities.
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V. PARTICIPATION

Cross-sector collaborations and partnerships are essential components of
improving health and well-being. Cross-sector collaboration uncovers the impact
of education, health care access and quality, economic stability, social and
community context, neighborhood and built environment and other factors
influencing the well-being of populations. Cross-sector partners provide the range
of expertise necessary to develop and implement the Health Equity Plan.

In Sarasota County, the Community Health Improvement Plan Leadership
Council was the basis for the Health Equity Coalition. From there, additional key
partners were added based on group discussion and brainstorming.
Communication took place regularly to engage partners and foster collaboration.

pg.6



DOH -Sarasota
Health Equity Plan

The Minority Health Liaison supports the Office of Minority Health and Health
Equity in advancing health equity and improving health outcomes of racial and
ethnic minorities and other vulnerable populations through partnership
engagement, health equity planning, and implementation of health equity projects
to improve social determinants of health. The Minority Health Liaison facilitates
health equity discussions, initiatives, and collaborations related to elevating the
shared efforts of the county.

Minority Health Liaison: Beth Kregenow
Minority Health Liaison Backup: Lynette Herbert

The Health Equity Team includes individuals that each represent a different
program within the CHD. The Health Equity Team explores opportunities to
improve health equity efforts within the county health department. Members of
the Health Equity Team assess the current understanding of health equity within
their program and strategize ways to improve it. The Health Equity Team also
relays information and data concerning key health disparities and SDOH in
Sarasota to the Health Equity Taskforce. The Minority Health Liaison guides
these discussions and the implementation of initiatives. Currently, the Health
Equity Team meets monthly. The membership of the Health Equity Team is
below.

Name Title Program

Beth Kregenow Minority Health Health Planning, Education,
Liaison/Program and Promotion
Administrator

Lynette Herbert Minority Health Liaison Administration

Backup/Assistant County
Health Department Director

Audrey Shockley- APRN Specialty Services Clinic
Cummings

Catherine Jones Clerk Health In Motion Team
William Freitas Quality Control Administrator | Employee Development
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Aleksandra Fitzgibbons

Director

Immunization Program

Immunization Programs

Gary Ervin

Health Services
Representative

Disease Intervention Services

Jerald Berry

Community Planner

Environmental Health

Ashley Spangler (formerly)

Community Health

Health Planning, Education,
and Promotion

The Health Equity Team met on the dates below during the health equity
planning process. Since the Health Equity Plan was completed, the Health Equity
Team has met at least quarterly to track progress.

Meeting Date Topic/Purpose

12/21/2021 Establish Health Equity Team, Disparities Data

1/18/2022 Health Equity Team Charter; Health Disparity & SDOH
Data and Discussion, Vision Statement

2/15/2022 Internal Needs for Staff, Diabetes Data,

3/8/2022 Training Opportunities & Needs for Staff; SDOH Data

4/19/2022 Education Opportunities for Staff and Partners, Current
SDOH and Diabetes Data

The Health Equity Taskforce includes CHD staff and representatives from
various organizations that provide services to address various SDOH. Members
of this Taskforce brought their knowledge about community needs and SDOH.
Collaboration within this group addresses upstream factors to achieve health
equity. The Health Equity Taskforce wrote the Sarasota Health Equity Plan and
oversaw the design and implementation of projects. Health Equity Taskforce
members are listed below.

Name

Title

Organization

Social Determinant
of Health

Adeana Osika

Director, Health &
Nutrition Programs

All Faiths Food
Bank

Economic Stability

Chelsea Arnold

Initiative Manager

First 1000 Days
Suncoast

Neighborhood & Built
Environment and Social &
Community Context
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Matthew Elmer
Sauer

Collaboration and
Impact Officer

Charles & Margery
Barancik
Foundation

All SDOH

Michael Weddle Director of Multicultural Health | Health Care Access &
Wellness Institute Quality
Mari Barnes Vice President and | Lab Services Health Care Access &
Co-Founder Quality and Economic
Development
Lisa Merritt Executive Director Multicultural Health | Health Care Access &
Institute Quality
Ashley Spangler Community Health | DOH-Sarasota Past Minority Health

Educator/Past
Minority Health
Liaison

Liaison

Lynette Herbert

Assistant County
Health Department
Director

Sarasota County
Health & Human
Services

Back Up Minority Health
Liaison

Peter Casamento

Executive Director | Laurel Civic Agency

Social & Community
Context

Pam Beitlich

Sarasota Memorial
Healthcare System

Executive Director,
Women & Children
Services

Health Care Access &
Quality

The Health Equity Taskforce met on the below dates during the health equity
planning process. Since the Health Equity Plan was completed, the Health Equity
Taskforce has continued to meet at least quarterly to track progress.

Meeting Date

Organizations

Topic/Purpose

1/20/2022 DOH-Sarasota, Charles & Margery Barancik Charter; Assessment;
Foundation, First 1000 Days Suncoast, Current SDOH &
Sarasota Memorial Health Care, Multicultural Disparities Data
Health Institute, Laurel Civic Agency, All Faiths
Food Bank

1/27/2022 DOH-Sarasota, Charles & Margery Barancik Assessment; Health

Foundation, First 1000 Days Suncoast,
Sarasota Memorial Health Care, Multicultural
Health Institute, Laurel Civic Agency, All Faiths
Food Bank

Disparity Data Shared by
HE Team for HIV and
Diabetes; Vision
Statement Proposed
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2/24/2022

DOH-Sarasota, Charles & Margery Barancik
Foundation, First 1000 Days Suncoast,
Sarasota Memorial Health Care, Multicultural
Health Institute, Laurel Civic Agency, All Faiths
Food Bank

SDOH Data and
Diabetes Outcomes

3/31/2022

DOH-Sarasota, Charles & Margery Barancik
Foundation, First 1000 Days Suncoast,
Sarasota Memorial Health Care, Multicultural
Health Institute, Laurel Civic Agency, All Faiths
Food Bank

Goals & Objectives;
Projects

4/28/2022

DOH-Sarasota, Charles & Margery Barancik
Foundation, First 1000 Days Suncoast,
Sarasota Memorial Health Care, Multicultural
Health Institute, Laurel Civic Agency, All Faiths
Food Bank, Lab Services

SDOH Data Section;
SDOH Projects

The Coalition discussed strategies to improve the health of the community. The
strategies focused on the social determinants of health: education access and
guality, health care access and quality, economic stability, social and community
context, and neighborhood and built environment. Membership includes
community leaders working to address each SDOH, as well as any relevant sub-
SDOHSs. The Coalition assisted the Health Equity Taskforce by reviewing their
Health Equity Plan for feasibility. See Addendum A for a list of Coalition

members.
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There are eight Regional Health Equity Coordinators. These coordinators
provide the Minority Health Liaison, Health Equity Team, and Health Equity
Taskforce with technical assistance, training, and project coordination.

Name Region

Carrie Rickman Emerald Coast
Quincy Wimberly Capitol

Ida Wright Northeast
Diane Padilla North Central
Rafik Brooks West

Lesli Ahonkhai Central

Frank Diaz-Gines Southwest
Vacant Southeast
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V. HEALTH EQUITY ASSESSMENT,
TRAINING, AND PROMOTION

To improve health outcomes in Florida, it is critical to assess the knowledge,
skills, organizational practices, and infrastructure necessary to health inequities.
Health equity assessments are needed to achieve the following:

1 Establish a baseline measure of capacity, skills, and areas for improvement
to support health equity-focused activities
1 Meet Public Health Administration Board (PHAB) Standards and Measures
11. 1. 4A which states, fAiThe health dep:
of cultural and Iinguistic competence.
9 Provide ongoing measures to assess progress towards identified goals
developed to address health inequities
9 Guide CHD strategic, health improvement, and workforce development
planning
1 Support training to advance health equity as a workforce and organizational
practice

Sarasota County conducted a health equity assessment to examine the capacity
and knowledge of Sarasota CHD staff and county partners to address social
determinants of health. This took place during the first two meetings of the
Taskforce on January 20 and 27, 2022. It included information about health
equity and discussion about social determinants of health.

Assessing the capacity and knowledge of health equity, through the assessment,
helped the Minority Health Liaison identify knowledge gaps and create training
plans for the Health Equity Team, Taskforce, Coalition, and other county
partners.

pg.12
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The Florida Department of Health in Sarasota County recognizes that ongoing
training in health equity and cultural competency are critical for creating a
sustainable health equity focus. At a minimum, all DOH-Sarasota staff receive
the Cultural Awareness: Introduction to Cultural Competency and Addressing
Health Equity: A Public Health Essential training. In addition, the Health Equity
Team provided training to staff on health equity and cultural competency during
April. Further, community training was offered to community partners, Taskforce,
and Coalition members. The training is listed below.

Number of Staff in

_ Attendance/

Date Topics -
Organizations that
Attended

April 4, 2022 National Public Health Week Emails 1 Sent to all Staff

April 5, 2022 Each day inc!uded links to SDOH,

Equity, and video

April 6, 2022

April 7, 2022

April 8, 2022

April 17 30, 2022

National Minority Health Month Stall
Talk

Shared with all Staff

May 18, 2022 Newtown Alive Trolley Tour i SDOH Multiple Community Partners
impacts on community and Staff
May 25, 2022 Venice History Tour i SDOH impacts Multiple Community Partners

on community

and Staff

The Office of Minority Health and Health Equity and the Health Equity Regional
Coordinator provide training and technical support to the Minority Health Liaison
on topics such as: the health equity planning process and goals, facilitation, and
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prioritization techniques, reporting requirements, and taking a systems approach
to address health disparities. The Minority Health Liaison training is recorded

below.

Date

Topics

August 20217 May
2022 - Monthly

MHHE MHL Meeting

September 9, 2021

Racism and the Economy: Focus on Health

September 29,
2021

Best Practices in Public Health Communication to Promote Equity
and Inclusion

October 5, 2021

Healthy People 2030 - Partnering on the Social Determinants of
Health

November 18, 2021

MHHE MHL Meeting

December 2, 2021

Regional MHL Meeting

December 10, 2021

HDG21 Work Plan Development

January 26, 2022

Cultural Competency and Health Equity Training

February 21, 2022

Regional MHL Meeting

April 8, 2022 - Regional MHL Meetings
Biweekly
May 4-5, 2022 Florida Blue Foundation Conference - Big Issues in Health: A Focus

on Health Equity
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On Saturday, April 9, 2022, DOH-Sarasota and twenty community partners from

the Health Equity Coalition partnered with the Newtown Nation Farmers Market

to hold an event in honor of National Minority Health Month. This event was used

to promote discussion around the Health Equity Plan that is being formed for

Sarasota County with a focus on diabetes outcomes as the health disparity in our

county. It was promoted through newspaper ads, mini-banners, and flyers. A

regional press release was sentaswell Wi t h t he t heme of AGi vV
Community A Boost, o0 community partners s
community to impact social determinants of health. Resources addressed health

issues and community needs throughout the lifespan. Games for youth, free

food, music, and various health screenings were available. Additionally, COVID-

19 vaccines were administered to residents during the event. We are happy to

say that with the positive feedback, plans are in place for this to be a recurring

event.

pg.15














































































































































































